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The financial crisis revealed fundamental shortcomings in both public and private American institutions.
While the firms that were successful each found their own way to weather the crisis, unsuccessful firms were
remarkably alike in their inability to cope and in the mistakes they made.

Combing through the wreckage, Thomas H. Stanton examines which financial firms survived the crisis and
which ones failed. He analyzes how differences in governance, organization, and management between these
firms led to their success or failure, and how government supervision and regulation failed to prevent the
crisis. Based on interviews that the Financial Crisis Inquiry Commission conducted with CEOs, risk officers,
traders, and others at major financial firms, Stanton systematically outlines how successful firms, like JP
Morgan Chase, Goldman Sachs, Wells Fargo, and others used a multitude of approaches to distinguish
themselves in operational competence and intelligent discipline, while unsuccessful firms, like Fannie Mae,
Freddie Mac, and Countrywide, and others uniformly failed to prepare for possible low-probability, high-
impact events. Stanton concludes by issuing a call for strengthening organizational design, governance, and
risk management, by identifying clear attributes that distinguish successful firms from the others.

Why Some Firms Thrive While Others Fail is an invaluable resource for company officials and policymakers
on the development of a risk-sensitive, more-successful culture. It also provides an essential foundation on
culture and governance for students of business and public policy, practitioners within the public and private
financial institutions at the center of the recent financial crisis, and those at risk of playing roles in possible
future crises.
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From reader reviews:

Sheri Furlong:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite guide and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the reserve entitled Why Some Firms Thrive While Others Fail: Governance and
Management Lessons from the Crisis. Try to make book Why Some Firms Thrive While Others Fail:
Governance and Management Lessons from the Crisis as your buddy. It means that it can being your friend
when you truly feel alone and beside regarding course make you smarter than previously. Yeah, it is very
fortuned for you personally. The book makes you much more confidence because you can know every thing
by the book. So , let us make new experience and also knowledge with this book.

Christina Evert:

Now a day those who Living in the era everywhere everything reachable by connect to the internet and the
resources included can be true or not need people to be aware of each information they get. How people have
to be smart in obtaining any information nowadays? Of course the reply is reading a book. Examining a book
can help men and women out of this uncertainty Information particularly this Why Some Firms Thrive While
Others Fail: Governance and Management Lessons from the Crisis book as this book offers you rich facts
and knowledge. Of course the knowledge in this book hundred percent guarantees there is no doubt in it you
may already know.

Theresa Smith:

Information is provisions for anyone to get better life, information nowadays can get by anyone on
everywhere. The information can be a information or any news even a problem. What people must be
consider any time those information which is in the former life are challenging be find than now is taking
seriously which one works to believe or which one often the resource are convinced. If you find the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen in you if you take Why Some Firms Thrive While Others Fail: Governance and
Management Lessons from the Crisis as your daily resource information.

Margaret Soto:

Many people spending their period by playing outside with friends, fun activity along with family or just
watching TV all day long. You can have new activity to enjoy your whole day by studying a book. Ugh, ya
think reading a book can actually hard because you have to use the book everywhere? It ok you can have the
e-book, delivering everywhere you want in your Mobile phone. Like Why Some Firms Thrive While Others
Fail: Governance and Management Lessons from the Crisis which is getting the e-book version. So , try out
this book? Let's observe.
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