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Coaching is an essential skill for leaders. But for most busy, overworked managers, coaching employees is
done badly, or not at all. They're just too busy, and it's too hard to change.

But what if managers could coach their people in 10 minutes or less?

In Michael Bungay Stanier's The Coaching Habit, coaching becomes a regular, informal part of your day so
managers and their teams can work less hard and have more impact.

Coaching is an art and it's far easier said than done. It takes courage to ask a question rather than offer up
advice, provide an answer, or unleash a solution. Giving another person the opportunity to find their own
way, make their own mistakes, and create their own wisdom is both brave and vulnerable. It can also mean
unlearning our ''fix it'' habits. In this practical and inspiring book, Michael shares seven transformative
questions that can make a difference in how we lead and support. And, he guides us through the tricky part -
how to take this new information and turn it into habits and a daily practice.

-Brené Brown, author of Rising Strong and Daring Greatly

Drawing on years of experience training more than 10,000 busy managers from around the globe in practical,
everyday coaching skills, Bungay Stanier reveals how to unlock your peoples' potential. He unpacks seven
essential coaching questions to demonstrate how---by saying less and asking more--you can develop
coaching methods that produce great results. 
- Get straight to the point in any conversation with The Kickstart Question
- Stay on track during any interaction with The AWE Question 
- Save hours of time for yourself with The Lazy Question, and hours of time for others with The Strategic
Question
- Get to the heart of any interpersonal or external challenge with The Focus Question and The Foundation
Question 
- Finally, ensure others find your coaching as beneficial as you do with The Learning Question

A fresh, innovative take on the traditional how-to manual, the book combines insider information with
research based in neuroscience and behavioural economics, together with interactive training tools to turn
practical advice into practiced habits. Dynamic question-and-answer sections help identify old habits and
kick-start new behaviour, making sure you get the most out of all seven chapters. Witty and conversational,
The Coaching Habit takes your work--and your workplace--from good to great.
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From reader reviews:

Ivory Hughes:

Do you certainly one of people who can't read satisfying if the sentence chained inside the straightway, hold
on guys this particular aren't like that. This The Coaching Habit: Say Less, Ask More & Change the Way
You Lead Forever book is readable by simply you who hate those perfect word style. You will find the data
here are arrange for enjoyable looking at experience without leaving possibly decrease the knowledge that
want to provide to you. The writer associated with The Coaching Habit: Say Less, Ask More & Change the
Way You Lead Forever content conveys the idea easily to understand by lots of people. The printed and e-
book are not different in the information but it just different as it. So , do you continue to thinking The
Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever is not loveable to be your top
checklist reading book?

Al Fraire:

In this period globalization it is important to someone to obtain information. The information will make a
professional understand the condition of the world. The health of the world makes the information much
easier to share. You can find a lot of personal references to get information example: internet, paper, book,
and soon. You will see that now, a lot of publisher that will print many kinds of book. Often the book that
recommended for your requirements is The Coaching Habit: Say Less, Ask More & Change the Way You
Lead Forever this guide consist a lot of the information of the condition of this world now. This particular
book was represented how do the world has grown up. The language styles that writer use to explain it is
easy to understand. The particular writer made some study when he makes this book. That's why this book
suitable all of you.

Nolan Russell:

You can find this The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever by
browse the bookstore or Mall. Merely viewing or reviewing it might to be your solve difficulty if you get
difficulties for your knowledge. Kinds of this reserve are various. Not only simply by written or printed but
in addition can you enjoy this book by means of e-book. In the modern era just like now, you just looking of
your mobile phone and searching what your problem. Right now, choose your ways to get more information
about your book. It is most important to arrange yourself to make your knowledge are still up-date. Let's try
to choose suitable ways for you.

Pat Thomas:

What is your hobby? Have you heard that question when you got students? We believe that that query was
given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person like reading or as looking at become their hobby. You need to know that reading is very
important and book as to be the factor. Book is important thing to provide you knowledge, except your



personal teacher or lecturer. You find good news or update with regards to something by book. Numerous
books that can you choose to use be your object. One of them is actually The Coaching Habit: Say Less, Ask
More & Change the Way You Lead Forever.
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