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Master the Art of the Workaround to Boost Your Productivity!

“With the variety of challenges leaders face every day, Russell Bishop has hit on an amazingly simple and
highly effective solution: the ‘workaround.’ This is a brilliant approach to facing day-to-day business
challenges, and it works!”
?Marshall Goldsmith, world-renowned executive coach and author of the New York Times bestsellers
Mojo and What Got You Here Won’t Get You There

“If you want to succeed big, there is no substitute for sticking your neck out. Russell Bishop shows how to
do it without getting your head chopped off. Workarounds That Work offers practical, down-to-earth advice
on overcoming obstacles on the job?both big and small. It’s a must-read for anyone trying to navigate the
bumpy road of the modern workplace.”
?Arianna Huffington, cofounder and editor-in-chief, the Huffington Post

“Workarounds That Work tackles one problem area after another, busting myths and giving practical advice
along the way.”
?Dave Logan, professor at the Marshall School of Business at USC and bestselling coauthor of Tribal
Leadership

“Workarounds That Work goes where none of the other productivity books go?into the messy, cky, hard-to-
control stuff that we all face every single day. You’ll finish this book with a fresh ake on how to think about
productivity and at least a half-dozen new ways to get things done.”
?Les McKeown, Wall Street Journal and USA Today bestselling author of Predictable Success

“Today’s relentless demands of work require a new model of how we get things done. Workarounds that
Work envisions work as a continuous stream of free-flowing accomplishments instead of the headaches,
inefficiencies, and stresses we associate with work today. You’ll never experience red tape again.”
?Tony Schwartz, CEO, The Energy Project, and bestselling author of The Way We’re Working Isn’t
Working

About the Book:

You’ve experienced the frustration dozens of times: you need approval on a project, but a key sign-off
person is out of town; a product is on a crash schedule, but you’re missing an important detail; you need to
move ahead in a process, but company rules cause delays. What you need is a workaround.

In Workarounds That Work, Russell Bishop?an expert in personal and organization transformation?teaches
the art of the workaround: a method for accomplishing a task or goal when the normal process isn’t
producing the desired results. Workarounds help you break through the tasks and systems that keep you from
the important stuff. They even help you bring lasting change to your organization by doing away with
frustrating institutional inefficiencies once and for all.



Workarounds aren’t only about getting things done. They’re about getting the right things done. To ratchet
up productivity, your organization needs someone who will ask the big questions, such as:

How can our systems?from operational infrastructures to management processes?be more efficient and●

effective?
Do we make the most of our talent?●

Do our teams work in isolation when collaboration would be more useful?●

Are we wasting time, placing blame, and fighting fires when we could instead be fixing problems?●

Is our direction clear, aligned, and focused?●

Are you ready to be that person?the one who gets things done, no matter what?

Workarounds That Work explains how to identify problems that make workarounds necessary and then
create the best solution available?without sacrificing quality or doing a less-than-stellar job.

With Bishop’s strategies at your disposal, you can conquer anything that stands in your way at work?even
when it seems like your organization’s culture is pitted against what you know is best for it.
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From reader reviews:

Brian Nelson:

The book Workarounds That Work: How to Conquer Anything That Stands in Your Way at Work can give
more knowledge and also the precise product information about everything you want. So just why must we
leave the good thing like a book Workarounds That Work: How to Conquer Anything That Stands in Your
Way at Work? Some of you have a different opinion about book. But one aim that will book can give many
facts for us. It is absolutely correct. Right now, try to closer along with your book. Knowledge or facts that
you take for that, you may give for each other; you are able to share all of these. Book Workarounds That
Work: How to Conquer Anything That Stands in Your Way at Work has simple shape however, you know: it
has great and large function for you. You can appearance the enormous world by available and read a
reserve. So it is very wonderful.

Robert Marques:

The publication untitled Workarounds That Work: How to Conquer Anything That Stands in Your Way at
Work is the e-book that recommended to you to see. You can see the quality of the e-book content that will
be shown to you actually. The language that article author use to explained their ideas are easily to
understand. The article writer was did a lot of exploration when write the book, to ensure the information
that they share to you is absolutely accurate. You also could get the e-book of Workarounds That Work:
How to Conquer Anything That Stands in Your Way at Work from the publisher to make you a lot more
enjoy free time.

Joni Harris:

Workarounds That Work: How to Conquer Anything That Stands in Your Way at Work can be one of your
basic books that are good idea. We recommend that straight away because this guide has good vocabulary
that may increase your knowledge in words, easy to understand, bit entertaining but still delivering the
information. The writer giving his/her effort that will put every word into delight arrangement in writing
Workarounds That Work: How to Conquer Anything That Stands in Your Way at Work however doesn't
forget the main position, giving the reader the hottest in addition to based confirm resource details that
maybe you can be one among it. This great information can easily drawn you into brand-new stage of crucial
imagining.

Christopher Walker:

Publication is one of source of knowledge. We can add our know-how from it. Not only for students but also
native or citizen want book to know the revise information of year to help year. As we know those guides
have many advantages. Beside we add our knowledge, could also bring us to around the world. With the
book Workarounds That Work: How to Conquer Anything That Stands in Your Way at Work we can acquire
more advantage. Don't you to definitely be creative people? To become creative person must like to read a



book. Merely choose the best book that suitable with your aim. Don't be doubt to change your life with that
book Workarounds That Work: How to Conquer Anything That Stands in Your Way at Work. You can more
appealing than now.
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