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The Higher Education Manager’s Handbook has been substantially updated and reflects important changes
that have occurred since its first publication in 2004. In this new edition, Peter McCaffery continues to draw
on a wealth of US and UK case studies based in innovative practice. The book offers counsel and guidance
on all aspects of the manager’s role and provides the navigational tools to successfully operate where the
legitimacy of "management" has often been questioned.

This bestselling guide builds upon its original strengths and remains an engaging, accessible and highly
enjoyable read. Written from the unique perspective of the Higher Education manager, it offers practical
advice that can be implemented immediately by managers and university leaders at all levels. It addresses the
internal ramifications of cynicism and demoralisation, and develops the four essential prerequisites to
becoming an effective Higher Education leader:

Knowing Your Environment●

Knowing Your University●

Knowing Your Department●

Knowing Yourself●

What’s new in the second edition…

New chapters: "Leading and Celebrating Diversity" and "Enhancing the Student Experience"●

The key strategic challenges to higher education●

University governance●

Institutional financial health●

Universities as ecologies of learning●

Managing your reputation●

Communicating in a crisis●

Higher Education Managers, Team Leaders, Vice Chancellors, Provosts, University Presidents, Department
Heads and Student Affairs Administrators will find this book to be an irreplaceable resource.
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From reader reviews:

Sybil Davis:

Book is to be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important for us. The book The Higher Education Manager's Handbook:
Effective Leadership and Management in Universities and Colleges was making you to know about other
understanding and of course you can take more information. It is extremely advantages for you. The guide
The Higher Education Manager's Handbook: Effective Leadership and Management in Universities and
Colleges is not only giving you more new information but also for being your friend when you sense bored.
You can spend your personal spend time to read your e-book. Try to make relationship together with the
book The Higher Education Manager's Handbook: Effective Leadership and Management in Universities and
Colleges. You never really feel lose out for everything if you read some books.

James Robinson:

You could spend your free time to learn this book this book. This The Higher Education Manager's
Handbook: Effective Leadership and Management in Universities and Colleges is simple to bring you can
read it in the park your car, in the beach, train in addition to soon. If you did not have got much space to
bring the actual printed book, you can buy often the e-book. It is make you better to read it. You can save the
actual book in your smart phone. Thus there are a lot of benefits that you will get when one buys this book.

Marlene Wiedman:

In this particular era which is the greater man or woman or who has ability in doing something more are
more precious than other. Do you want to become considered one of it? It is just simple strategy to have that.
What you need to do is just spending your time little but quite enough to enjoy a look at some books. Among
the books in the top checklist in your reading list is usually The Higher Education Manager's Handbook:
Effective Leadership and Management in Universities and Colleges. This book which can be qualified as
The Hungry Mountains can get you closer in turning into precious person. By looking up and review this
book you can get many advantages.

Grace Smith:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from the book. Book is composed or printed or illustrated from each source in which filled update of news.
On this modern era like now, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just in
search of the The Higher Education Manager's Handbook: Effective Leadership and Management in
Universities and Colleges when you necessary it?
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