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While the common practice of Quality Assurance aims to prevent bad units from being shipped beyond some
allowable proportion, statistical process control (SPC) ensures that bad units are not created in the first place.
Its philosophy of continuous quality improvement, to a great extent responsible for the success of Japanese
manufacturing, is rooted in a paradigm as process-oriented as physics, yet produces a friendly and fulfilling
work environment.

The first edition of this groundbreaking text showed that the SPC paradigm of W. Edwards Deming was not
at all the same as the Quality Control paradigm that has dominated American manufacturing since World
War II. Statistical Process Control: The Deming Paradigm and Beyond, Second Edition reveals even more of
Deming's philosophy and provides more techniques for use at the managerial level. Explaining that CEOs
and service industries need SPC at least as much as production managers, it offers precise methods and
guidelines for their use.

Using the practical experience of the authors working both in America and Europe, this book shows how
SPC can be implemented in a variety of settings, from health care to manufacturing. It also provides you
with the necessary technical background through mathematical and statistical appendices. According to the
authors, companies with managers who have adopted the philosophy of statistical process control tend to
survive. Those with managers who do not are likely to fail. In which group will your company be?
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From reader reviews:

Danny Nehring:

The book Statistical Process Control: The Deming Paradigm and Beyond, Second Edition make one feel
enjoy for your spare time. You may use to make your capable far more increase. Book can for being your
best friend when you getting tension or having big problem using your subject. If you can make reading a
book Statistical Process Control: The Deming Paradigm and Beyond, Second Edition for being your habit,
you can get considerably more advantages, like add your capable, increase your knowledge about a few or all
subjects. You could know everything if you like start and read a publication Statistical Process Control: The
Deming Paradigm and Beyond, Second Edition. Kinds of book are several. It means that, science reserve or
encyclopedia or other people. So , how do you think about this reserve?

Karen Bell:

As people who live in the modest era should be up-date about what going on or facts even knowledge to
make all of them keep up with the era which is always change and advance. Some of you maybe will
probably update themselves by reading books. It is a good choice in your case but the problems coming to a
person is you don't know what type you should start with. This Statistical Process Control: The Deming
Paradigm and Beyond, Second Edition is our recommendation to make you keep up with the world. Why,
because book serves what you want and wish in this era.

Greg Little:

The guide with title Statistical Process Control: The Deming Paradigm and Beyond, Second Edition contains
a lot of information that you can study it. You can get a lot of help after read this book. This book exist new
knowledge the information that exist in this reserve represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. This book will bring you within new era of the
the positive effect. You can read the e-book in your smart phone, so you can read this anywhere you want.

Lionel Huggins:

A lot of reserve has printed but it differs. You can get it by web on social media. You can choose the most
effective book for you, science, comic, novel, or whatever by means of searching from it. It is called of book
Statistical Process Control: The Deming Paradigm and Beyond, Second Edition. You'll be able to your
knowledge by it. Without making the printed book, it could add your knowledge and make you happier to
read. It is most essential that, you must aware about guide. It can bring you from one place to other place.
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