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In order to achieve long-term profitability and assure survival for their companies, managers must be
informed, imaginative, and capable of adapting to shifting circumstances. Practical decisions rather than
theories hold the upper ground. Business, Marketing, and Management Principles for IT and Engineering
supplies the understanding required to effectively manage an organization in an increasingly competitive
global market.

Using case studies, the book illustrates the principles, policies, and management practices used by some of
the most successful companies around the world. The real-world case studies supply valuable insight into the
range of issues that confront decision makers in business. By explaining how to develop effective strategies
and business plans, the text supplies both the concepts and the tools to stay on track with those plans. It also:

Explains how to evaluate the pros and cons of your organizational policies and how to effect policies for●

maximum synergy
Covers product development, sales, marketing, pricing, and financial analysis●

Illustrates the right and wrong ways to implement the principles discussed, with case studies of hi-tech●

companies such as Apple, Google, Cisco, IBM, Microsoft, Toyota, ITT, and Bloomberg

Dimitris N. Chorafas provides valuable insight garnered over half a century of advising financial institutions
and multinational industrial corporations. Dr. Chorafas explains how to develop competitive products and
use pricing strategies to achieve an edge over your competition. He also includes case studies that examine
the price wars in the computer industry.

This book supplies a realistic look into the positive and negative aspects of various policies and whether or
not current practices related to forecasting, planning, organizing, staffing, directing, and controlling have
produced the synergy your company needs to achieve long-term success.
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From reader reviews:

Kathy Hunnicutt:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to be aware of everything in the world. Each guide has different aim as well as goal; it means that
book has different type. Some people experience enjoy to spend their time to read a book. They are reading
whatever they have because their hobby is usually reading a book. What about the person who don't like
examining a book? Sometime, man or woman feel need book once they found difficult problem or exercise.
Well, probably you will require this Business, Marketing, and Management Principles for IT and
Engineering.

Robert Young:

The book Business, Marketing, and Management Principles for IT and Engineering can give more
knowledge and information about everything you want. So why must we leave the great thing like a book
Business, Marketing, and Management Principles for IT and Engineering? Some of you have a different
opinion about book. But one aim which book can give many information for us. It is absolutely correct.
Right now, try to closer using your book. Knowledge or facts that you take for that, you can give for each
other; you are able to share all of these. Book Business, Marketing, and Management Principles for IT and
Engineering has simple shape but you know: it has great and massive function for you. You can look the
enormous world by available and read a e-book. So it is very wonderful.

Elaine Davenport:

What do you concerning book? It is not important with you? Or just adding material if you want something
to explain what yours problem? How about your time? Or are you busy person? If you don't have spare time
to accomplish others business, it is give you a sense of feeling bored faster. And you have free time? What
did you do? Every person has many questions above. They should answer that question due to the fact just
their can do that. It said that about book. Book is familiar on every person. Yes, it is appropriate. Because
start from on guardería until university need that Business, Marketing, and Management Principles for IT
and Engineering to read.

Heather Vazquez:

You may get this Business, Marketing, and Management Principles for IT and Engineering by browse the
bookstore or Mall. Just viewing or reviewing it can to be your solve challenge if you get difficulties for the
knowledge. Kinds of this guide are various. Not only by simply written or printed but can you enjoy this
book through e-book. In the modern era such as now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your own personal ways to get more information about
your reserve. It is most important to arrange you to ultimately make your knowledge are still revise. Let's try
to choose suitable ways for you.
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