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TPM involves employees companywide in preventing equipment abnormalities and breakdowns. The first
line of defense: equipment operators-the people most familiar with daily operating conditions. In addition to
regular cleaning and inspection, team-based improvement activities make effective use of operators hands-
on knowledge.

How do you organize TPM teams and keep them vital? TPM Team Guide tells supervisors, workgroup
leaders, and operators how to develop the team-based skills required for successful TPM implementation.
Geared toward TPM projects, it describes basic elements of improvement activities for any kind of shopfloor
team.

TPM Team Guide gives simple explanations of basic TPM concepts such as the six big losses, and

emphasi zes the integration of TPM activities with production management. Chapters describe the team-based
improvement process step by step, from goal to standardization of the improved operations. Team leaders
will learn how to hold effective meetings and deal with the human issues that stand in the way of success.
Thetools for team problem solving and the steps for preparing a good presentation of results are detailed
here aswell.

Written in simple language, with abundant illustrations and cartoon examples, this book makes TPM
activities understandabl e to everyone in the company. Frontline supervisors, operators, facilitators, and
trainers in manufacturing companies will want to use this practical guide to improve company performance
and build a satisfying workplace for employees.
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From reader reviews:
Richard Slawson:

This TPM Team Guide (The Shopfloor Series) is great reserve for you because the content and that is full of
information for you who all always deal with world and get to make decision every minute. Thiskind of
book revedl it facts accurately using great coordinate word or we can state no rambling sentences included.
So if you are read that hurriedly you can have whole factsin it. Doesn't mean it only gives you straight
forward sentences but tricky core information with wonderful delivering sentences. Having TPM Team
Guide (The Shopfloor Series) in your hand like getting the world in your arm, datain it is not ridiculous one.
We can say that no e-book that offer you world inside ten or fifteen minute right but this reserve aready do
that. So, thisis good reading book. Hi Mr. and Mrs. active do you still doubt this?

Janet Warren:

Beside this particular TPM Team Guide (The Shopfloor Series) in your phone, it can give you away to get
closer to the new knowledge or facts. The information and the knowledge you can got here is fresh from
your oven so don't be worry if you feel like an old people live in narrow small town. It is good thing to have
TPM Team Guide (The Shopfloor Series) because this book offers to you personally readable information.
Do you occasionally have book but you rarely get what it's facts concerning. Oh come on, that will not
happen if you have this with your hand. The Enjoyable set up here cannot be questionable, like treasuring
beautiful island. Technigues you still want to missit? Find this book along with read it from at this point!

Eunice Huynh:

Aswe know that book is significant thing to add our expertise for everything. By a guide we can know
everything you want. A book isalist of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. Thisbook TPM Team Guide (The Shopfloor Series) wasfilled in relation to
science. Spend your extratime to add your knowledge about your science competence. Some people has
different feel when they reading any book. If you know how big good thing about a book, you can
experience enjoy to read a guide. In the modern eralike right now, many waysto get book that you just
wanted.

Cathie Moss:

Publication is one of source of expertise. We can add our knowledge from it. Not only for students and also
native or citizen have to have book to know the change information of year for you to year. As we know
those ebooks have many advantages. Beside we all add our knowledge, also can bring us to around the
world. With the book TPM Team Guide (The Shopfloor Series) we can take more advantage. Don't that you
be creative people? To get creative person must prefer to read a book. Only choose the best book that
appropriate with your aim. Don't be doubt to change your life with that book TPM Team Guide (The
Shopfloor Series). Y ou can more inviting than now.
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