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This in-depth, chapter-by-chapter summary of "The Checklist Manifesto" by Atul Gawande explains
how checklists are critical for managing complexity in not only medicine, but also business, investing and
other fields. The idea of a checklist is simple, but has profound implications for high performance, disaster
avoidance and organizational culture.

In this summary:

Introduction: Failure from ignorance vs. ineptitude.●

Chapter 1 - The Problem of Extreme Complexity: The rise of complexity and the inadequacies of●

specialization.
Chapter 2 - The Checklist: 3 types of failure and how checklists help.●

Chapter 3 - The End of the Master Builder: 3 types of problems (simple, complicated, complex) and 2●

types of checklists.
Chapter 4 - The Idea: Checklists and the decentralization of authority.●

Chapter 5 - The First Try: 3 characteristics of successful interventions.●

Chapter 6 - The Checklist Factory: How to make a good checklist.●

Chapter 7 - The Test: Gawande tries a safe surgery checklist.●

Chapter 8 - The Hero in the Age of Checklists: Why people are reluctant to embrace checklists.●

Chapter 9 - The Save: The checklist saves a life.●

Estimated reading time: 40 minutes
Original Book: 3:35 hours
You Save: 2:55 hours

Benefits of edify.me summaries:
In addition to saving time, this summary is designed for:

Readability: clear, concise and well-written for easy reading.●

Retention:  structured into logical sections and enhanced with bullet points, lists and quotations to●

maximize retention of knowledge.
Review:  provides a fast knowledge refresher when you need it.●
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From reader reviews:

James Gabriel:

This book untitled The Checklist Manifesto: How to Get Things Right - In-Depth Summary - original book
by Atul Gawande - summary by edify.me to be one of several books this best seller in this year, this is
because when you read this book you can get a lot of benefit upon it. You will easily to buy this specific
book in the book retail outlet or you can order it by using online. The publisher of the book sells the e-book
too. It makes you quickly to read this book, as you can read this book in your Touch screen phone. So there
is no reason to you personally to past this guide from your list.

Martha Albarado:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, limited story and the biggest you are novel. Now, why not striving The Checklist
Manifesto: How to Get Things Right - In-Depth Summary - original book by Atul Gawande - summary by
edify.me that give your entertainment preference will be satisfied by reading this book. Reading behavior all
over the world can be said as the opportunity for people to know world considerably better then how they
react in the direction of the world. It can't be stated constantly that reading behavior only for the geeky
particular person but for all of you who wants to end up being success person. So , for all of you who want to
start looking at as your good habit, you may pick The Checklist Manifesto: How to Get Things Right - In-
Depth Summary - original book by Atul Gawande - summary by edify.me become your current starter.

Katherine Holt:

The book untitled The Checklist Manifesto: How to Get Things Right - In-Depth Summary - original book
by Atul Gawande - summary by edify.me contain a lot of information on it. The writer explains the girl idea
with easy technique. The language is very clear and understandable all the people, so do not worry, you can
easy to read this. The book was compiled by famous author. The author gives you in the new age of literary
works. You can easily read this book because you can read more your smart phone, or product, so you can
read the book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can
open their official web-site along with order it. Have a nice study.

Steven Strong:

In this period of time globalization it is important to someone to acquire information. The information will
make a professional understand the condition of the world. The fitness of the world makes the information
better to share. You can find a lot of recommendations to get information example: internet, newspaper,
book, and soon. You will observe that now, a lot of publisher this print many kinds of book. Often the book
that recommended to your account is The Checklist Manifesto: How to Get Things Right - In-Depth
Summary - original book by Atul Gawande - summary by edify.me this e-book consist a lot of the
information of the condition of this world now. This specific book was represented how do the world has



grown up. The words styles that writer value to explain it is easy to understand. The writer made some
analysis when he makes this book. This is why this book suitable all of you.
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