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Over the last fifty years, almost none of the productivity gains in manufacturing have come from better
chemistry or better design, or even better management and financial controls. Rather, those gains have come
from better automation and control of the processes: continuous, batch, hybrid , and discrete. The secret to
making manufacturing sustainable is better control. So, why aren't the theories that have led to enormous
gains in productivity being used above the plant level? This book explains both why not and how better
controls can be applied to the supply chain, and to enterprise financial management. This book provides
engineering and technology managers the insight and tools for achieving a fully integrated automated
manufacturing enterprise, from the technical and engineering side to the business management side. It is
particularly helpful to readers seeking to bring the non-technical parts of a manufacturing operation -
customer service, cost and financial management - in line with the already-automated production, inventory
management, and plant management. The reader will learn: how to use the principles of real-time process
control to manage and measure your manufacturing business more effectively; how to achieve much greater
speed of information transfer for improved control over supply chain and distribution; and how totally
integrated inventory control, automated manufacturing, automated customer service, and smart pricing
control - and ultimately lead to higher profits.
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From reader reviews:

Timmy Gallegos:

The e-book with title Real-Time Control of the Industrial Enterprise includes a lot of information that you
can understand it. You can get a lot of profit after read this book. This book exist new information the
information that exist in this guide represented the condition of the world right now. That is important to
yo7u to know how the improvement of the world. This particular book will bring you inside new era of the
the positive effect. You can read the e-book in your smart phone, so you can read it anywhere you want.

Edgar Curtis:

In this era globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find a lot of sources to get information example: internet, newspapers, book,
and soon. You will observe that now, a lot of publisher this print many kinds of book. The book that
recommended to your account is Real-Time Control of the Industrial Enterprise this guide consist a lot of the
information in the condition of this world now. This particular book was represented how do the world has
grown up. The language styles that writer value to explain it is easy to understand. Often the writer made
some research when he makes this book. That's why this book ideal all of you.

Doris Trumbull:

Many people spending their moment by playing outside with friends, fun activity with family or just
watching TV all day long. You can have new activity to shell out your whole day by reading through a book.
Ugh, think reading a book can actually hard because you have to use the book everywhere? It alright you can
have the e-book, taking everywhere you want in your Cell phone. Like Real-Time Control of the Industrial
Enterprise which is having the e-book version. So , why not try out this book? Let's notice.

Anthony Koch:

Is it you who having spare time in that case spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something new? This Real-Time Control of the Industrial
Enterprise can be the reply, oh how comes? A fresh book you know. You are consequently out of date,
spending your extra time by reading in this fresh era is common not a nerd activity. So what these
publications have than the others?
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