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Developed from the authors’ longstanding course on decision and risk analysis, Value-Added Decision
Making for Managers explores the important interaction between decisions and management action and
clarifies the barriers to rational decision making. The authors analyze strengths and weaknesses of the best
alternatives, enabling decision makers to improve on these alternatives by adding value and reducing risk.

The core of the text addresses decisions that involve selecting the best alternative from diverse choices. The
decisions include buying a car, picking a supplier or home contractor, selecting a technology, picking a
location for a manufacturing plant or sports stadium, hiring an employee or selecting among job offers,
deciding on the size of a sales force, making a late design change, and sourcing to emerging markets. The
book also covers more complex decisions arising in negotiations, strategy, and ethics that involve multiple
dimensions simultaneously.

Numerous activities interspersed throughout the text highlight real-world situations, helping readers see how
the concepts presented can be used in their own work environment or personal life. Each chapter also
includes discussion questions and references.

Web Resource
The book’s website at http://ise.wayne.edu/research/decision.php offers tutorials of Logical Decisions
software for multi-objective decisions and Precision Tree software for probabilistic decisions. Directions for
downloading student versions of the DecisionTools Suite and Logical Decisions software can be found in the
appendices. Password-protected PowerPoint presentations for each chapter and solutions to all of the
numeric examples are available for instructors.
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From reader reviews:

Richard Reid:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to find out everything in the world. Each publication has different aim or perhaps goal; it means
that guide has different type. Some people sense enjoy to spend their time to read a book. They are reading
whatever they acquire because their hobby is actually reading a book. What about the person who don't like
examining a book? Sometime, man or woman feel need book once they found difficult problem or maybe
exercise. Well, probably you will need this Value-Added Decision Making for Managers.

Douglas Barney:

As people who live in often the modest era should be change about what going on or facts even knowledge
to make these individuals keep up with the era that is always change and make progress. Some of you maybe
will probably update themselves by looking at books. It is a good choice in your case but the problems
coming to you actually is you don't know what kind you should start with. This Value-Added Decision
Making for Managers is our recommendation to help you keep up with the world. Why, since this book
serves what you want and need in this era.

Allison Devore:

Do you considered one of people who can't read pleasurable if the sentence chained within the straightway,
hold on guys this specific aren't like that. This Value-Added Decision Making for Managers book is readable
through you who hate those perfect word style. You will find the info here are arrange for enjoyable reading
through experience without leaving also decrease the knowledge that want to give to you. The writer
associated with Value-Added Decision Making for Managers content conveys thinking easily to understand
by many individuals. The printed and e-book are not different in the written content but it just different
available as it. So , do you continue to thinking Value-Added Decision Making for Managers is not loveable
to be your top collection reading book?

Linda Monge:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The condition of the world makes the information
quicker to share. You can find a lot of personal references to get information example: internet, classifieds,
book, and soon. You will see that now, a lot of publisher that will print many kinds of book. The actual book
that recommended for you is Value-Added Decision Making for Managers this e-book consist a lot of the
information in the condition of this world now. This kind of book was represented how can the world has
grown up. The language styles that writer use for explain it is easy to understand. Typically the writer made
some research when he makes this book. This is why this book suitable all of you.
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