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Constantinos Markides contends that the essence of business strategy is to allow a company to create and
exploit a unigue strategic position in itsindustry. To do so, the company must make clear and explicit
choices based on the answers to three difficult questions: Who should | target as customers? What products
or services should | offer them? How should | do thisin an efficient way? Any company engaged in strategy
making must raise these questions, identify possible answers, and then choose what to do and what not to do.
The objective should be to come up with ideas that differentiate the firm from its competitors - and thus stake
out a unique strategic position. In "All the Right Moves', ahighly practical handbook on the fundamentals of
strategy, Markides helps managers zero in on the critical choicesthat lie at the heart of al innovative
strategies. More important, Markides argues that even the best of strategies have alimited life. It is not
enough to develop a unique strategic position or to improve the existing one. Companies must continually
create and colonize new strategic positions, a difficult if not impossible task for many established firms.
Markides explains how to overcome the obstacles to innovation so that even well-established companies can
innovate by breaking the rules of the game. "All the Right Moves' reveals how creative thinking leads to
strategic innovation - the 'breakthroughs' that separate winning strategists from also-rans. Markides
approaches strategic thinking as a creative process in which examining an issue from a variety of angles
often proves more productive than merely gathering data, and experimenting with new ideas can be more
effective than conducting much scientific analysis. He poses key questions for readers to ask as he guides
them through a step-by-step framework for developing their strategic thinking skills. In arefreshingly clear
and practical approach, "All the Right Moves" offers concrete advice for thinking through the tough choices
that all business strategists must face. It distills the important elements of strategy into an easy-to-follow
system for crafting today's -and tomorrow's- breakthrough business strategies.
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From reader reviews:
Mary Sims:

Inside other case, little men and women like to read book All the Right Moves: A Guide to Crafting
Breakthrough Strategy. Y ou can choose the best book if you like reading abook. Aslong as we know about
how isimportant any book All the Right Moves: A Guide to Crafting Breakthrough Strategy. Y ou can add
expertise and of course you can around the world by just a book. Absolutely right, since from book you can
understand everything! From your country until finally foreign or abroad you will end up known. About
simple factor until wonderful thing you may know that. In this era, we are able to open a book or even
searching by internet unit. It is called e-book. Y ou should use it when you feel bored stiff to go to the library.
Let's go through.

Shirley Arrington:

Information is provisions for anyone to get better life, information today can get by anyone in everywhere.
The information can be a know-how or any news even a problem. What people must be consider while those
information which isinside the former life are difficult to be find than now is taking seriously which one
would work to believe or which one the particular resource are convinced. If you get the unstable resource
then you understand it as your main information there will be huge disadvantage for you. All of those
possihilities will not happen in you if you take All the Right Moves: A Guide to Crafting Breakthrough
Strategy as the daily resource information.

Emily Meredith:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book had been rare?
Why so many query for the book? But any people feel that they enjoy intended for reading. Some people
likes examining, not only science book but novel and All the Right Moves: A Guide to Crafting
Breakthrough Strategy or others sources were given information for you. After you know how the truly great
abook, you feel would like to read more and more. Science guide was created for teacher as well as students
especially. Those ebooks are helping them to include their knowledge. In other case, beside science
publication, any other book likes All the Right Moves: A Guide to Crafting Breakthrough Strategy to make
your spare time considerably more colorful. Many types of book like this.

Edna Vachon:

What is your hobby? Have you heard this question when you got pupils? We believe that that issue was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you also
know that little person like reading or as studying become their hobby. Y ou have to know that reading is
very important in addition to book as to be the thing. Book is important thing to include you knowledge,
except your personal teacher or lecturer. Y ou discover good news or update in relation to something by book.
Many kinds of books that can you decide to try be your object. One of them is actually All the Right Moves.
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